CENTRE FOR COMMUNITY EMPOWERMENT
AND SUSTAINABLE DEVELOPMENT
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At CESDEY, in the center of our mission are PEOPLE the energy
we seek to harness; with a passion, we pursue the PURPOSE of
fransforming communities through PARTNERSHIP, we leverage
the shared commitment fo sustainable future.
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Centre for Community Empowerment and Sustainable Development

(CESDEV) is a registered non-profit, non-governmental organization,

with focus on community development, and the singular aim of making a
demonstrable contribution to community empowerment by designing and
implementing programmes that improve women and young people economic
self-sufficiency towards moving them and their families out of poverty.
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CESDEV thematic focus is condensed into three- and serves to ENGAGE?I
EDUCATE AND EMPOWER women and young people in attaining economic self
- sufficiency:
Effectively ENGAGE women and young people as community change agents: to
educate their communities on all aspects of nutrition, from best farming
techniques to teaching about health and good sanitary habits—all activities that
prevent malnutrition.
Promote Lifelong EDUCATION by establishing Community Resource and
Learning Centers that encourage active participation of women and young
people towards improving basic literacy, career, and personal development
Economically EMPOWER Women and young people through ENTERPRISE
DEVELOPMENT: by organizing them into groups, supporting access to
production skill, enterprise management training, markets, micro-finance and
technology.
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OF CHANGE

Intended Ultimate

Major Major Intermediate

Activities Outcomes Outcome

Create skills training
programs to teach
low-income women
and young people
employable skills,
enterprise and personal
development Low-income women and
young people develop

. . strong employable and
Organise low-income enterprise skills
women and young

people into

cooperatives.

Partner MFls,

employment agencies
and employers of
labour for access to
employment,

market opportunities
and finance.

Obtain community, and
family support for
enterprise development

Low-income women and
young people actively
participate in supportive
structures that enhance
labour and market
opportunities

local women and young
people are provided with

Low-income women and
young people become
economically self-sufficient.

support, guidance and
learning resource, to actively
develop their own learning,
improve their families and
communities

Establish Community
Resource and Learning
Centres
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Center for Community Empowerment and Sustminqble—I
Development (CESDEV) was established in 2012 and began its
operations in 2013, the strategic focus was simply to harness existing
local resources in fostering sustainable partnerships for economic and
social development. This approach was centered on CESDEV's
definition of communities; 'People who can work together' and believe
that PEOPLE are the energy we seek to harness; and the PURPOSE of
transforming communities can be achieved through PARTNERSHIP
thatevolves a shared commitmentto asustainable future. | [
We started with a mission of 'locating local specific solutions' to
community challenges, now we have further defined this mission to
create a more definite frame work for our future. Hence, our vision
and mission statements have been redefined to capture our future
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A world where women and young people, have access to resources
and opportunities to actively participate in creating an economically }
stable, and self sufficient future for themselves and their families.

design and implement programmes that improve women and young

We locate local specific resource, create supportive environment, }
people economic self sufficiency.
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OUR
PRINCIPLE &
VALUES v

In the centre of our mission are PEOPLE -the energy we seek to harness; with
passion we pursue the PURPOSE of transforming communities; through
PARTNERSHIP, we leverage the shared commitmentto a sustainable future.
At Centre for Community Empowerment and Sustainable Development
We hold EQUALITY as sacred and promote equity and mutual respect of all
people.
- INTEGRITY is the foundation of our purpose for existence; hence

we uphold integrity as a value in all our dealings.

- TRUST is a product of knowledge and the leverage we require in
building lasting partnership; hence we nurture trust in our
relationships.

- RESOURCEFUL: We are ingenious and look inwards to sourcing
the specific solutions for meeting community challenges.

- COLLABORATION: We value the opportunity to enrich, empower,
and engage our community by strengthening positive and
effective collaboration.

- We are ACCOUNTABLE to the people we serve, the donors that
entrust us with their donations, organizations that partner with us
and the community we seek lasting partnership with.
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ORGANISATIONS

PARTNERSHIPS@U FEEDBACK

— « CESDEV UNIQUE

T_T NETWORKING & FEEDBACK

COMMUNITIES

CESDEV recognize that communities own the resource and through
partnership; effective engagement and collaboration these resource can
be harnessed. We seek to promote 'self-sufficiency' and 'Inter-dependency’;
building partnership with the community and encouraging a strong
network and feedback process. Thus, supporting behavioral change by
shifting to guidance that empowers, rather than acting to foster
dependency. S

Additionally, we strive to ensure that 90% of our income (donations
and grants) is directly invested into our community programmes as
we leverage partnerships and resources; under a lean
management and independent governance structure to achieve
ourgoal.
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CESDEV APPROACH
Our work expands rural and urban-slum communities, and we are guided by
the four principles of SEED for community change:
Identifying and building community change from existing
community success
: Mobilizing community energy through effective engagement, and
collaboration
Evidence-based decision making grounded in objective data
gathered in a participatory way
Scaling up impact through inter-learning, effective networking and
volunteerism







OUR
PROGRAMS
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Rural Women Enterprise Development Initiative (RWENDI)

This is a social enterprise model for low income rural women to access support services, acquire relevant
employable, enterprise management, and production skills.

This project training on agricultural enterprises like rural homestead poultry skills, goat rearing and bee keeping.
They run a cooperative society that is self-governed to sponsor loans, seek grants and access markets.

Teach YoungPeople Entrepreneurship (T.Y.P.E)

This project is designed to improve access to education and enterprise development, thereby leading young people
towards self-sufficiency. An initiative that educates young people on entrepreneurship, so they can develop avid
inferest in owning their own business at an early age, also employing youths like themselves, thereby improving
their livelihood and others. This project curbs the root of unemployment through education and empowerment.

Generosity Program

This is an ongoing project aimed at improving the standard of living of poor women living in the urban slums, by
generously donating materials covering children essentials and food to enable them save and establish their
preferred enterprise and/or changing their location for better opportunities.

Supporting Technology Integrationin Rural Education (S.T.L.R.E)

Through S.T.I.R.E, we increase access to educational technology, enterprise development and support services that
will promote low-income youths' economic self- sufficiency.

The access to online education and community resource center provides local women and youths with support,
guidance and learning resource, to actively develop their own learning and skills, improving their family and
community.

Strengthening Womenin Construction (S.W.1.C)

Women only account for 9% of the construction work force in Nigeria, constantly challenged with the barriers of
entry, development and retention. Women have continued to be underrepresented and underutilized in construction
industry sector which have been regarded traditionally as stereotypically 'male’ occupations.

CESDEV aims to empower more women to learn employable skills along the construction value chain in order to
gain entry into the construction sector and improve their livelihood.
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At CESDEV we have designed our partnership framework to fit into
organization, individual or group needs that contribute directly and
closely to our mission. Hence we welcome, and leverage:

In kind and cash DONATIONS for our various empowerment
programmes with low income women and young people
SPONSORSHIP of specific aspects or a whole project for our target
beneficiaries of low income women and young people

GRANTS AND CONSULTING FEES from Foundations, for profit
and non-governmental organizations for related community
projects, targeted towards contributing to the eradication of hunger,
and poverty.

VOLUNTEERING: Giving of related skills, time and funds to support
our work in communities.
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CONSULTING FOR
ORGANISATIONS

Would you want us to handle your CSR portfolio while you
concentrate on your main purpose as an organisation?

In your continuing commitment to manage your business
processes to produce an overall positive impact on society:
behaving ethically and contributing to economic development
while improving the quality of life of your workforce, their families
as well as of the local community and society ot large, we recognise
your constraints in adapting all the components into a particular
niche you wish to carve for your organisation. This is where we
complement your effort, as we seek to grow your successes into a
bigger niche: defining CSR in the semantic you understand. Our
team will provide the competencies and strategies required to
establish your CSR dictate, thereby saving you time, effort and
additional resources; delivering on your CSR goals.

SERVICES WE OFFER:
CSR portfolio Management (CPM)
Community Engagement Program (CEP)
Community Project Planning and Implementation (CPI)
Community Needs Assessment
Project Proposal Development
Grant Management
Monitoring and Evaluation (M&E) of Community projects

You own the project but we implement it for you, our charges range
between 10 —20% on your budgeted project costs.

“dlone, we can do so
little; fogether,

we can do so muc
— Helen keller.




CENTRE FOR COMMUNITY EMPOWERMENT
AND SUSTAINABLE DEVELOPMENT

120, Mabinuori dawodu street, Gbagada estate phase 1,
Gbagada, Lagos, Nigeria.

FOR FURTHER ENQUIRY YOU CAN CALL;

+234 708108 0733, +234 903 480 8217
contactus@cesdev.org, info.cesdev@gmail.com

www.cesdev.org




*“There is nothing wrong with
goals and objectives. Yetf what actually
rules the real world more than
sel goals and objectives are
opportunities.”
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